
 

 

 

 
 
 
 
Notes of the meeting held on 
12 June 2012 at Thurlestone Parish Hall 
 
Notes in italics show post meeting updates and inclusions 
 
1.  Cllr John Coates welcomed everyone to the meeting. 
 
2.  Introductions and apologies for absence 
 
Those present: 
Stuart Watts SW ACA  Rob Torr RT EA 

Elspeth Peters EP ACA  Nigel Mortimer NM Estuaries Officer: S.Devon AONB 

John Peters JP ACA  Gill Goddard GG Evans Estates 

Cllr John Coates JC Aveton Gifford PC (Chair)  Katherine Gray KG IFCA 

Richard Crayfer RC Boat user on the Avon  Fiona van Es FvE  Local ecologist (minutes) 

Lynn Kenderdine LK DWT  Tony Goddard AG Local resident & AG PC  

 
Initials (in bold) are used to attribute contributions to the meeting. 
 
Apologies for absence were received from:  
 
Roger Halliday (Duchy of Cornwall); Lizbe Pilbeam (Catchment Sensitive Farming Officer, Natural 
England); Dave Curno (Royal Yachting Association); Rachel Irish (Marine Management Organisation); 
Richard & Stephanie Grey (ACA); Mick Loates (Kingsbridge & District Natural History Society); Marsh 
Dawes (Bantham Harbour Master ); Ros Brousson (ACA, PC & resident). 
 
3.  Approval of the notes of the last AEF meeting 
 
The notes of the last meeting held on 22nd November 2011 were approved without amendment.  
 
4.  Matters arising 
 
Updates were given on the following items:  

 Dog control – No progress known 

 Bait digging  

 JC reported that the Duchy wish to know about any commercial digging but their view is that 
collection at the current level is unlikely to have any significant effect on wildlife. They would 
consider licensing as this would hopefully lead to self-wardening of the bait collection by the 
licensee. 

 KG reported that IFCA are conducting a study of bait digging across the area and would be 
interested in reports of all bait collection. Their study will look at all aspects of bait collection 
and whether its management may be needed. Please contact KG with details of date, 
location, no. of holes, photos, etc. (k.gray@devonandsevernifca.gov.uk). [Note – see Avon 
Estuary Management Plan for detail regarding ‘several fishery’; and remember that 
distinguishing between recreational and commercial bait digging is anything but clear cut!] 

 NM stressed that backfilling has been proven to be significantly important for the localised 
regeneration of the worm numbers, so would be beneficial to the collectors themselves as well 
as for the health and safety benefits. 

After further discussion it was agreed that JC will contact Roger Halliday to discuss licensing and 
a Code of Conduct, including the stipulation to backfill holes. 
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ACTION 1:  (JC) Contact Roger Halliday to discuss licensing and a Code of Conduct, 
including the stipulation to backfill holes. 

 

 Dogs and their behaviour – RC expressed concern over dog control at low water and the need 
for signage. NM noted that signage would be covered in his report. 

 
5.  Estuaries report: Nigel Mortimer, Estuaries Officer - South Devon AONB 
 

 Estuary interpretation – 5 sites around the SK estuary now have new interpretation panels 
highlighting the ‘hidden’ wildlife interests found but not seen there. [These are situated at the head 
of Kingsbridge Quay, Britten’s Field, Newbridge Quay, along Bowcombe Creek and in the 
Memorial Gardens at Salcombe.] The interpretation work had been carried out by Fiona van Es 
and the lecterns constructed from recycled plastic ‘timber’ making them very durable, natural-
looking and low maintenance. Funding had come from the Estuaries Partnership and LAG. 

 Avon estuary – Ros Brousson has agreed placement of one sign on her land and Peter Marsh 
has agreed a second at Milburn Orchard car park. One panel will focus on wildlife which may be 
seen from road and hidden aspects of its ecology; the other will focus on how wildlife has adapted 
to the human-related aspects of the estuary over time. 

 Concern was expressed over the location of the second sign. NM asked forum members to 
liaise with Peter Marsh to establish the best site and feedback to NM. The location of the panel 
must ensure its visibility and not increase the chance of salt-marsh erosion. 

 

ACTION 2:   (All) Forum members to liaise to establish the best location for the second 
interpretation panel and feedback to NM. ASAP please! 

 

 Slipway signage – this should be ordered very soon and will encourage the sustainable use and 
enjoyment of the estuary by boat users reinforced by the RYA’s Green-Blue guiding principals. 
They will variously include such information as launching sites, a chart of the estuary and contact 
numbers for reporting pollution, etc.. The Avon sign will go at Timbers Car Park near the slipway 
and will encourage the use of phosphate-free products and the control of dogs. The map will 
contain layers of information, including bait digging, information about the new candidate Special 
Area of Conservation and a précis of fisheries bylaws. It will also have the website address and a 
QR code for the Inshore Fisheries & Conservation Authority as a ‘holiday-maker’ friendly version 
of the byelaws is planned. Funding again from the Estuaries Partnership and LAG. 

 Beach guides for Teachers – An event will be held at the beginning of July for local primary 
teachers on how to make the most of our coast. This project is being supported by the Marine 
Biological Association. 

 ID guide on creatures and plants of estuary – The laminated guide has proved so popular it will 
be made available on the South Devon AONB website for downloading.  

 Marine awareness-raising – a workshop is planned for local ‘on-the-water’ businesses to 
demonstrate equipment, designed to ‘bring the local environment alive’, which will be available for 
loan. NM is also offering local underwater wildlife photos for local businesses to use in their 
publicity (this approach has been successfully used by the Slapton Line project). Similar photos 
will be available for local teachers.  

 Circular walks & self-guided trails - these are already available on the AONB website but are 
being enhanced with audio interpretation that can be accessed via the website or smartphones. A 
discrete sign (where phone coverage is good) will encourage people to access these services. 

 Ongoing reviews of the Salcombe-Kingsbridge and Dart estuary management plans 
 
In the discussion that followed, the following issues were raised: 
Estuary awareness-raising 
JP raised the question as to whether we are in the forefront regarding raising awareness of the 
importance of estuaries?  

 NM replied that it is difficult to make a direct comparison. There are some other excellent projects.  

 JC suggested that more is found out and so that we can blow our trumpet! 
 



ACTION 3:   (JP) Conduct some research on estuary awareness-raising, both nationally and 
internationally, as a basis for informed ‘self-promotion’.  

 
Wildfowl shooting 
RC expressed concern re. waterfowl shooting, especially low shooting for snipe, as he has been struck 
twice (including a reported incident on 20th February 2012 when shooting took place in S. Efford nature 
reserve and a goose was killed. The man concerned became abusive and the Plympton police 
attended). This is an issue of public safety; also animal welfare as birds are not always killed outright 
when shot from too far away.  

 LK reported that whilst at S.Efford with Jacquie Gage (DWT), another shot entered the nature 
reserve. 

 JC noted that RC’s incident would need to be followed through with the police and LK’s incident 
pursued with Peter Burgess. It was unlikely that the Bantham Shoot was involved as their 
reputation is very important.  

 JP offered to talk to the Bantham Shoot. 

 NM asked for clarification in writing as to when and where shooting is allowed and who to contact 
re. issues (it is believed that the police officer with responsibility for wildlife is based in Ivybridge 
and that they interview everyone with a shotgun licence). 

 JC offered to raise the issue with Roger Halliday (Duchy of Cornwall).  
 

ACTION 4:   (RC)  Follow through reported shooting incident with police. Feedback to Forum. 
ACTION 5:   (LK)  Pursue S.Efford shooting incident with Peter Burgess and feedback to Forum. 
ACTION 6:   (JP)  Contact the Bantham Shoot re. shooting incidents and obtain written 

clarification as to when and where shooting is allowed and who to contact re. 
issues. Feedback to Forum. 

ACTION 7:   (JC)  Discuss shooting concerns with Roger Halliday and feedback to Forum. 

 
Protected Areas and fishing 
JP raised the concern that the gap in protection between the MCZ and the SAC will allow trawlers to 
come in and fish in the mouth of the Avon.  

 KG explained that the deadline on MCZs has been put back and that IFCA and NE are in 
discussion re. concern over trawlers. Also, KG will check and clarify the bylaws re. netting.  

 JP suggested that side-scan sonar surveys at the mouth of the estuary would be very useful in 
determining when and where fish gathered before migrating upstream. This type of survey had 
been undertaken in the Dee estuary by Liverpool University. RT agreed to follow this up and see 
what the EA can do. 

 RT reported that the EA have 2 cases re. illegal fishing running at the moment so please continue 
to report details of any incidents to the EA or IFCA (IFCA and the EA are cross-warranted). 

 

ACTION 8:   (RT)  Follow up information on Dee estuary fish sonar survey and explore whether a 
similar survey could be conducted for the Avon. Liaise with JP. 

ACTION 9:   (KG) Clarify the bylaws regarding netting in the estuary and feedback to Forum. 
ACTION 10: (All)  Report details of any incidents of illegal fishing to the EA or IFCA.  

 
6.  Aune Conservation Association concerns & activities – Dr Stuart Watts, ACA Chairman  
 

 Quarterly beach and river cleans have continued. 

 The Marine Conservation Society has declared that the Avon beaches meet their standards. 

 Along the tidal road the salt marsh is being damaged by people driving onto it. The ACA plans to 
put rocks where the problem bad (ACA funded)  

 Drainage ditches have been dug deeper as a deterrent to 4x4 drivers.  

 SW expressed his gratitude to JC for his liaison role between Aveton Gifford PC and the Duchy of 
Cornwall. 

 Upriver, the EA have provided flow data to 1990. There has been a significant reduction in flow 
(37%) since 2007 and the ACA wish to see this improved. 

 RT expressed concern over the small size of the data set. The EA is looking at releases from 
Avon Dam.  



 JP noted that South West Water have been blocking drains on the moor above the dam to 
water retention 

 The consortium of groups with a fisheries interest (c.f. minutes of November 2011) met four times 
and had a walkabout upstream. Terms of reference have been agreed (by all except SWW). The 
consortium plans to help support the South West Rivers Association’s bid for water catchment 
funding. This money (spread money over a 3 year period) would be used to help to improve water 
quality. A full-time river officer would be appointed (with ACA contributing to the funding of the 
post). 

 JC asked if parish councils could input to the process. SW replied, yes. 

 JP requested that rebuilding the fish pass at Venn weir be considered. RT replied that this is a 
matter for the EA. 

 NM highlighted the potential for research by students from the University of Plymouth.  

 The ACA has received a generous award from the Eucalyptus Charitable Foundation and asked 
that details of any potential projects relating to the Avon be sent to SW. 

 

ACTION 11:   (All) Project bids related to the Avon to be submitted to SW for funding 
consideration. 

 
7.  Estuary Management Plan progress and proposals for the next six months  
 
Catchment Sensitive Farming initiative  - Lizbe Pilbeam – NM read out the following report: 

“I am prioritising the eradication of E-coli 0157 from the Avon (and my other catchments 
(Yealm to Dart), focussing on Shellfish Waters and Bathing Waters. From 2012 it will be 
increasingly difficult for the current Blue Flag beaches to attain the status in the future due to 
the revised Bathing Waters Regulations. My main focus will be to fence livestock out of 
watercourses, separate clean and dirty water systems on farms, roof over 
manure/silage/slurry/outdoor cattle yards, and establish better farm tracks.  

 
This year, the south Devon catchments have applied for just under £1m worth of CSF grant to 
help them fund the works listed above (not just the Avon). 

 
I will be running various events for farmers – free fertiliser calibration to ensure most efficient 
spread of fertilisers, free infrastructure reports for farms including costing for works to improve 
water quality, free soil sampling and analysis, free nutrient plans including paper-based and 
PLANET-based ones. 

 
If anyone is carrying out farm visits, do mention CSF and our grant (we had £21.5m this year 
for farmers). The Avon is in a target area again in 2012 and 2013. Give them my details and 
get them to contact me. Lizbe Pilbeam - CSF Officer South Devon Catchments (Yealm, Erme, 
Avon, Slacombe to Kingsbridge, Slapton, Dart) tel. 07748 105971 
lizbe.pilbeam@naturalengland.org,uk “ 
 
RSPB - Deborah Deveney – NM read out the following report: 

“Through our SITA Trust funding we are able to provide farmers/landowners with a wild bird 
seed mixture to sow aimed at cirl buntings, opportunity for hedgerow planting and also 
assistance with scrub clearance on grassland sites – these are aimed at farmers/landowners 
that are unable to get into any scheme or wish to do addition management on top of their 
‘Entry Level Scheme’ agreements. To be aimed at land near to/with potential for cirl buntings. 
The scrub clearance is aimed at making it a community based opportunity, so could involve 
locals on their local farm, etc. Please contact me for more info - 
Deborah.Deveney@rspb.org.uk “ 
 
Mariculture & fisheries (IFCA) – Katherine Grey 
KG re-iterated details about the bait digging project (dealt with under Matters Arising). 
 
Significant Wildlife sightings  
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 Otters - Liz Wilson saw 2 otters below S. Efford marsh and LK found spraint leading into the 
marsh. 

 Roe deer - 2 adults and a calf seen in the estuary. 

 Barn owl – seen over estuary and further upstream in Avon Valley. 

 Large cat track reported by RC. 

 Glossy ibis and 10 whimbrel on South Efford marsh 
 

South Efford Marsh post-meeting update – Jackie Gage, Nature Reserve Officer for South 
Efford Marsh jgage@devonwildlifetrust.org Devon Wildlife Trust are waiting for Pennon 
Environmental Fund to release money which will enable us to install semi permanent electric 
fencing around the ditches. This would enable proper grazing during the summer. This funding 
has been delayed since Easter but we are hopeful that work can commence by mid July. In 
the meantime some temporary electric fencing is on site and cattle were put on a few weeks 
ago. 
 
The reserve is going into ‘Higher Level Stewardship’ – the application is almost finished and 
will probably run from start of next year – we’ll be given an annual payment for grazing but no 
capital works have been included as yet. 
 
Mike Williams (EA) has funding for a bird hide but no decision has been made about its 
location. We believe Mike wants to assess where the reserve will flood and how the salt 
marsh is likely to develop before making a decision. This would obviously affect where the 
birds would use the site. EA are controlling water levels.  
 
A PhD student is working on a project looking at vegetation, sedimentation and salinity 
changes since installation of the tidal gate. 
 
A few guided walks have taken place with a number of different groups and a plant ID training 
day was held this week. Jackie Gage, (NRO), observes the salt marsh to be developing well 
and the salt marsh plants are much more widespread in the bottom compartments nearest to 
the tidal gate than last year. Lots of lesser sea spurry, salt marsh grass, sea milk wort, orache, 
sea club rush and a clump of glasswort and sea –aster that has appeared this summer. 
Otter runs and spraint noticed up on the banks. Glossy ibis still around. 
 
Re: active management –other than the grazing, we’ve just been cutting around the path. Still 
need to sort out access and interpretation boards etc -possible funding opportunity for DWT 
next year for this. Jackie will be cutting back small areas of gorse along the banks during the 
winter as there is a very diverse array of plants there – but will be leaving large clumps for 
nesting birds. Will get a full list of birds from Rod Bone (local birder). 
 
8.  Any other business 
 

 Hulk hazard - JG reported that an old hulk in the creek (near Doctors rock) was being used as a 
toilet (littered with wipes), presenting a health and wildlife hazard. 

 Car park charging - JC reported that SHDC were considering charging for parking in Timbers car 
park. There was concern expressed that this could lead to an increase in the problem of parking 
along the road and on the salt marsh. 

 Bridge End - JC highlighted the issue of 2 boats beached at Bridge End. There is a commitment 
between the ACA and DoC to tidy up the area and use as a launch point. It is hoped that once 
tidied up it will cease to be used as a dump. 

 AONB vs. National Park status – JP (on behalf of the South Hams Society) expressed concern 
that AONB is not a significant enough designation to encourage appropriate care and that the time 
has come to approach NE to apply for National Park status. Whilst this may cause some 
restrictions it may open doors for more support and funding. JP is going to the National Parks 
conference with Robin Toogood in July and will see what can be done.  

 After some discussion it was agreed that JP should find out more and report back to the Forum. 
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ACTION 12:   (JP) Report back from the National Parks conference on the implications of 
National Park status for the area. 

 

 Disturbance baseline - NM plans to meet with other Devon area estuary officers to discuss how 
to record a snapshot of estuary disturbance as a baseline (subject to funding). 

 Freshwater creatures - NM is hosting an event on the 24th June at Avon Mill looking at the 
freshwater fauna of the Avon.  

 Management Plan Review – the AONB management plan review starts this September and will 
need to interface with the Avon Estuary management plan. JP and NM will liaise on this. 

 AONB Partnership Committee - JP announced that election for members would be coming up 
soon and encouraged forum members to prompt people for proposal. 
 

ACTION 13:   (All) Proposals for new AONB Partnership Committee members to SW. 

 
9.  Date for next meeting - NM will contact members with date suggestions. 
 

ACTION 14:  (NM) Contact forum members with suggested date and time for the next meeting 

 

  


